
Why It Matters 
As healthcare in Canada is 
becoming increasingly constrained, 
assumptions about timely access 
can create serious risk. A proactive 
review identifies these challenges 
before choices narrow. 

The Process 
Turning strategy into clarity requires 
structure. The Healthcare Access 
Review applies this framework 
through a disciplined process 
designed to surface risks and reveal 
gaps. 

Each review includes:

•	� Personalized information 
gathering

•	� Assessment of existing 
arrangements

•	 Risk and gap analysis 

•	 Options and considerations

•	 Concise written reporting

Where appropriate, IMI Canada 
can also assist with implementing 
selected measures in coordination 
with existing advisors or 
professionals.

Who This Is For
This review is critical for anyone 
seeking to understand their 
exposure to healthcare access risk. It 
addresses the invisible threat that is 
now quietly affecting health, wealth 
and decisions making in ways most 
people are unprepared for.

Next Steps
Healthcare Access Reviews are 
offered by engagement. Initial 
conversations are exploratory and 
focused on fit. For more information, 
contact info@imicanada.co 

What is a Healthcare Access Review?

A Healthcare Access Review is a 
consulting engagement designed to 
identify risks created by healthcare 
delays, system constraints, and gaps in 
existing arrangements — before care 
becomes urgent. The objective is clarity 
around access, timing, and options.
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